Exploring Placemaking
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Sarah Drummond
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Co-designing Failure
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International congress of
modern architecture
(CIAM)

‘We eat and drink
copiously, and we're all half

naked'
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‘A dream come true’ for architects.
“We are going to present the world
with a new far reaching idea, that’s
Utopic, this Is going far and really
unusual. It was a fever, everyday,
every moment, it’s direction™

- Pide Bruijn, Architect



SLRRRRRRR

TITITITER

UL

RRRRRALR

RARRARARE




o Y s Y aa

> f A
| () -l‘.. \

A 10 (T e 1101l






PI2 e
| : 4 4
: s iddg Y

.‘ _ ) . ) : ‘ . : ‘ ) h | - P 04|‘."‘.-. - . & ) -

e M ‘-_"L”‘;‘;,: v L ,. . . -
”L » : =3 - . ot
B - . ‘l"" o e N L e "-.. -“.
" e LN . ' 4 i : - . “ y E
o4 Y W . ' _ VIETY - W S = )
5 .'E't 3 33 Ay, s . . “". m : '. ' ;g..:j‘ i"‘---:‘- e "‘ ) » e _?-
I ~h1gh~nses @vers ity 25 - . "
- . : - y 4 ) | -o‘
a & " . r N
Resldents mpve |n 1954 :
s AT ! & k
i WS 2 4 B o, o 0 a —
' ‘e 1% “..‘ . 4 .q'....' 44 YU ' e B . |
-t — ek
N Y
A el
e [ s .
. e 2 ~. v
_ a ¥
o= ,v.- > ",,l.""
' p o
o R LRt
0 . ,:"f:: o
- P B
s = R



| . ] :
sz g © 2=
YT — St 3

i ine ina ri

o e e ;v.mmeuu;

’ 13‘0’.-7 0 1 the pullding [ RS ws 4
L e . B "711:17.‘

1as Sl Sl T 14,

» BITIr TR

arias B A
1 ﬁ 7, P
AL

' P

Ll e




St Louis - Pruitt-lgoe

“They became sears of glass and garbage, rather
than rivers of trees. The Interior spaces were
vandalised, the heating equipment torn apart,
garbage strewn everywhere, lights smashed,
windows broken”

- City planner Oscar Newman
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Space with no human life to fill it or
watch over it

130000 storages spaces
31 car parks

110 KM of indoor ground level corridors

Sarah Drummond | @rufflemuffin Cork Evolves k@wearesnoo




“There was no break, there was no
stop. You should have said, stop
building more units because they will
be standing empty. These
constructors had contracts for years
and years of continuous building and
they just did. It was like oil on the
fire”

Pi de Bruijn

Sarah Drummond | @rufflemuffin Cork Evolves k@wearesnoo




Our process of
designing places Is
fundamentally broken

Sarah Drummond | @rufflemuffin Cork Evolves




NATIONAL POLICY
FRAMEWORK (NPPF)

el

Local Plan
Regulations

National
Policy Guidance
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review
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Call for sites Evidence gathering

Strategic priorities are
fed down by politicians.

Plan makers review
MNFPF, PPG, legislation
and The London Plan
(if applicable).

Analysis occurs to
identify where paolicy
needs to be updated
and why.

Key policy theme areas
are identified and
evidence base needs
are assessed. Many are
crass cutting through
different themes.

Request goes out for
sites to be identified.

Sites are assessed for
sultability.

Consultation on the
high lewel vision with all
internal stakehaolders as
well as the community.

Resource is allocated to
praducing the warying
evidence base needs.

Some evidence bases
are outsourced if internal
resource is unavailable.

Eg. Complex financial or
transport medelling.

Caonsultants go through
the procurement process
ta win bids to produce
the evidence base
reports.

Draft policy

A draft plan is written.
There are loops of
reviewing the policy,
identifying more gaps
and adding to it.

Cabinet Review

Submit the draft for
review by the cabinet
and they determine if
itis "sound’. There is a
3 month lead time.

THE PLAN

Regulation 19

Public consultation of
the draft plan including
letters, planning notices
and posting in the
paper.

Second draft plan

A second draft is
worked up considering
all neccessary
amendments that arose
during consultation.

Secretary of state

A second draftis
submitted to the
Secretary of State for
renview.

A Y
o

Inspector

A Planning Inspector
and Pragramme Officer
are appeointed.

Sarah Drummond | @rufflemuffin

Cork Evolves

Examination
in public

Initial gueries Response

Inspector fields initial
gueries (some plans will
fail if they're badly
prepared, eg haven't
met the Duty to
Co-operate)

LPA [and some
consultees) respond to
initial queries in writing

Matters set out

The Inspector says what
they consider to be the
main issues that the
examination will cover

Submission

Matters papers written
by LPA and submitted
{including 5tatements of
Commeaon Ground if
required)

Hearings

Similar to a court
hearing. Will take at
least two weeks,
sometimes longer
depending on the
issues

Modifications

Modifications proposed
by the LPA to deal with
the issues raised during
the hearings then sent
to Imspector

Inspector writes their
report and sets out the
medifications necessary
to make the plan scund

@wearesnoo
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Often occurring too late in
the process, citizens input

often has limited influence on
decision making.

Consultation happens at two key Regulation 18
points during the plan making process.

Plan Makers are bound to undertake
consultation at these point by legislation.

Consultation on the high
level vision with all
internal stakeholders as

well as the community.

Strateqgic Literature Pal Theme
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Regulation 19

Public consultation of
the draft plan. Regulation

states how including
letters, planning notices
and reporting in the paper.




We can only really know
how something will
function when It Is used

Sarah Drummond | @rufflemuffin Cork Evolves
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where there is. Grab an ofo anywhere. Park an ofo
anywhere. Your first ride’s on us. N
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When the masterplan

falls, we see creative

hacks highlight how It
could function

Sarah Drummond | @rufflemuffin Cork Evolves
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We need open data so
we can close the
feedback loop, see how
our plans perform and
make change Iteratively

Sarah Drummond | @rufflemuffin Cork Evolves @wearesnoo




. Height of building

Affordable housing

Green spae
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Imagine a future where...
policies can be visualised
and fine tuned in real time.

Future of Planning for Future City Catapult (Snook)

Sarah Drummond | @rufflemuffin

Cork Evolves

Imagine a future where...

proposals are tested
iteratively against
policy, live city data, and
other live development
proposals.

@wearesnoo
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An idea of ours...

What if we prototyped plans? The plan is broken down into

LEARN ' TEST
Learn from the Prototype

v

The plan is developed
and iterated constantly in
response to testing.

-

smaller parts in order to test discrete
hypothesis in the real world.

DESIGN t

Develop a version
of a plan

P N

test that version
v Tests are carried out
in the real world using

role play and pop up
events to simulate how
a local change might
affect the area.

Future of Planning for Future City Catapult

(Snoak)

Sarah Drummond | @rufflemuffin

Cork Evolves
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The Challengé

o have better visibility on how

built environment

Environmental
done as part

We need t
modifications to the

impact biodiversity.
assessments are currently
of the planning application process.
However, biodiversity champions have

identified several unmet needs.

How might we:
. Analyse planning applications in light

of biodiversity?
.Evaluate the cumulative impact of

planning applications across 32
Scottish local authorities?

“As a wildlife recorder, | would like
to know that my sightings are
used so that | know how best to
record sightings in the future and
| feel aood about the work | do”

enge, you will be able

N Atlas which contains
219 million records of wildlife sightings.
There are 2 challenges within the

challenge: the geospatial element
and the fact that planning application

information is fairly difficult to access,

understand and use.

For this chall
to use the NB

“As a biodiversity champion, | need
to discover early on planning
applications that might have an im-
pact on biodiversity, SO that | can
contribute to the decision before

it's too late.”
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Pimi Airbox developed
by Tsinghua University



Our public realm Is more
than bricks and
‘environment’ alone

Sarah Drummond | @rufflemuffin Cork Evolves




Designing a world that works better for

LivealH § Blgégs

=
g ]

O0oo
ali s]ifm 00O
odO[19po O |_| O

Health and wellbeing

Housing O Employment
@

Education Transport

Environment

Data Government Business

The Dahlgren-Whitehead rainbow

@wearesnoo
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We have to Invest In
operational expenditure
and building platforms
that support
communities to flourish

Sarah Drummond | @rufflemuffin Cork Evolves
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Every One Every
Day

@weareeveryone.org

Home
Events
Reviews
About
Videos
Photos
Posts
Community

Info and Ads

ifs Like

JUL

19

JUL
1
JUL
1
JUL

19

JUL

20

JUL

20

JUL

27

JUL

2

S\ Follow <~ Share

Sunflower Street | Sunflower Planting
Thu 4 PM

Warehouse | Circular Economy
Thu 6 PM - Hosted by Every One Every Day

Starter Kitchen | Fruit Salad
Thu 6 PM - Hosted by Every One Every Day

Dagenham Dance Up
Thu 6:30 PM - Hosted by Every One Every Day

Tour of London Makerspaces
Fri 9:30 AM - 17 guests

Gascoigne Living Room
Jul 20 - Jul 21

Bar Code - Python with Microbits
Sat 1 PM

Gascoigne Living Room
Mon 6 PM - Hosted by Every One Every Day

ps://www.facebook.com/320868468379731/photos/320869208379657/

Sarah Drummond | @rufflemuffin

Cork Evolves

Sign Up @ Send Message

Every One Every Day

London, England, United Ki...

Barking Learning Centre

Barking, England, United Ki...

116 Church Elm Lane, Dage...

Old Dagenham Park

Dagenham, England, United...

Every One Every Day

London, England, United Ki...

Every One Every Day

London, England, United Ki...

Every One Every Day

London, England, United Ki...

Grange Houses, 16, St Marg...

Get Tickets

Get Tickets

Get Tickets

Get Tickets

Get Tickets

Get Tickets

Get Tickets

Y% Interested

Y Interested

Y% Interested

Y% Interested

Y% Interested

Y% Interested

Y% Interested

Y% Interested

@wearesnoo
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Open Space & co-working
Garden

The Warehouse Design Concept
Meeting Rooms

@mm @mdmnm

Wood Workshop
(03) pigital Workshop

Fabric Workshop

The Warehouse

@ Parking & Loading

@ PC School Lab

-
-
-

Everyday Kitchen
& Storage

@wearesnoo

Cork Evolves

Sarah Drummond | @rufflemuffin




The job of making a
place work requires
ongoing collaboration

Sarah Drummond | @rufflemuffin Cork Evolves
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Design Patterns
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Developed a multi agency
working guide and principles

Building a pattern language on
what a place needs to thrive.

Play
Learn
Belong

Sarah Drummond | @rufflemuffin Design Patterns @wearesnook SNCOK




lotn! Craigreysien Reod Mog: & Flacs to Bring ug 2 Femily

TR Tt s realy vaudde o see the ful story
0 hou someone uses a service along a

APLACETOBRING Gmeline 0 we can see where we @n

U P A FA M I LY ntervene or work belter kuqe':her"

Everyone accepted that all families need help and support from time to time.

meat T

n talking about what usng services feels ike and getting support Staff roted that Getting it Asght for Every Chad is improsvinig painit
at an earher stage, local people feft that support should be awvailabde working but ackrowledged that further work = needed to embed
n a range of different locations and from a variety of sources thie processes aomoss all services and ko ensure that the named
ncludeng the community itsef. Importantly, people felt that as person and the lead professional are able to mobilise the support
mauch support should be available ta all families through health requeed at the right tene for families facing difficulty.

and education services as possible.
Staff, primarily from the public sectar osgaresations, felt

Hoth staff and ressdents ackmowledged that there i3 wery effective increasingly frustrated at the administratees burden placed an
work gaoing on to support Famibies in the community but them and felt that it often ook them away from their core tazk af
recognised that there i work reguired to oreate maore joined up supporting their clients.

approach especially far families facing complex chalfenges
Suggestions were made abowt testing cut a new and earlier
There was a strondg Feelirg from local peonle and a frustration From appraach and oreating a diferent relationsfip with a imited







' A
Patterns on how to deliver
Information and opportunities N
across the area
d ! h

Categorisation by age
How to deliver information
When to deliver it

Sarah Drummond | @rufflemuffin Design Patterns
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About Road Map Key Documents Contact Us Activities

New activities for children in Muirhouse Becoming Dad - a group for new and expectant

Posted on May 13, 2014 by tim.packer D d
Muirhouse Community Centre in partnership with Forth and Inverieith Community Learning aas

& Development (CLD) are pleased to announce that four new children’s clubs will openin  Posted on May 12,2014 by tracey devenney

May 2014. Each group will have space for 16 young peopie and be supported ... Continue A new "Becoming Dad" group runs every Thursday in North West Edinburgh from 4-
reading — 5.30pm at Circle Haven Project, Craigroyston Primary. Dads or dads-to-be can join the

group at any point. See ... Continue reading —
Posted in Children and Young People | Loave a reply

Posted in Families | Leave a reply

School Readiness Event 4th June Craigroyston Young people’s activities this term

Posted on May 1, 2014 by tim.packer

Communlty ngh SChOOI If you're looking for activities this term — for you or someone you know — then take a look
Posted on May 8, 2014 by tracey.devenney at what's available on Join in Edinburgh (www.joininedinburgh.org). Three local youth ...
Total Craigroyston is holding a Seminar to discuss what will help our local children and Continue reading —

families to be able and readyv to learn and eniov school. The invited speaker. Colwvn

Sarah Drummond | @rufflemuffin Design Patterns @wearesnook SNCOK




Total Craigroyston

/% Increase In positive destinations of high school
leavers

76% reduction in exclusions of primary school
children

8% Increase In stay on rate at the high school

CLD showed 60% of young people taking part in
clubs and activities

Sarah Drummond | @rufflemuffin Design Patterns @wearesnook SNCOK




Co-designing from the
pbottom up and as an
ongoing activity

Sarah Drummond | @rufflemuffin Cork Evolves




ESTABLISH DISCOVER DEFINE DEVELOP DELIVER

REFLECT

@wearesnoo

Sarah Drummond | @rufflemuffin Cork Evolves o




y Stanley King

with

Merinda Conley
Bill Latimer
Drew Ferrari




HOW MIGHT WE CheaTE » LETCHWORTY
COMMUNITY SPACE Tha PROVIDES ACeEss
10 INFORMATION AND RESOURCES fop

REDIDENTS G VISTTORS ALIVE







Local retiree

“l am inter in local
a terested oca What brings them to Letchworth?

clubs and events in They are residents and are interested in leisure

Letchworth.” activities, members of local clubs or
organisations. Come into town to do errands,
often for lunch and use services in town.

Motivations for using the centre:

The use the centre with a specific aim

in mind, they have an idea of the information
they require and to hear more about the
Heritage Foundation and our activities.

Age: Top needs: Main challenges when using the centre:

60 - 65+ Seeking leisure activities, they are well catered
As a local retiree, for, but require assistance in accessing

A bit of background: | need to advertise my group, information that is displayed high up.

They are socially active and seek out cultural So that | can increase attendance and

events. They need some mobility support membership. Channels used

and require information on fully accessible
activities and clubs. As a local retiree, u]
| need to buy tickets for events, @ D h '!
So that | can attend and keep busy. Email Phone Google Physical Guides

@wearesnoo

Sarah Drummond | @rufflemuffin Cork Evolves y
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How could this area be ;= -
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Get involved online & follow us
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#neilstongoingplaces ifrctesh
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“THE LIGHTS SIGNALLING 20MPH
DON'T WORK, WHICH IS DANGEROUS.”

JOHN
{ SCHOOL LOLLIPOP MAN

@wearesnoo
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We can prototype places
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Our rate of 21st century
Innovation out paces our
19th century Institutions

Sarah Drummond | @rufflemuffin Cork Evolves







Deliveroo battles with councils over
pop-up takeaway food kitchens
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Chefs in temporary buildings make meals for restaurants such as
MEATLiquor and Busaba Eathai which go out for delivery
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A Deliveroo cycle couriers wait for orders in London. Photograph: Bloomberg/Getty Images
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And the risk or extra
activity I1s always for the
privileged

Sarah Drummond | @rufflemuffin Cork Evolves
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Bulld the operating
structure for
communities to start
INitlatives without
barriers

b @wearesnoo
Sarah Drummond | @rufflemuffin Cork Evolves @wea
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Wyndford GG

\\

ocK\)e(work\(or ithe peop{e, of Wyhd{grd S
.l":‘ : \ \ \ s
\\ . . -4 ‘b ~ S

Main, Invite My Page ° “Members | Photos \Hdeos Forum. Events Blogs. impact Challenge}

<+ Add a Discussion rufflemuffin

Rounders Club Sign Out
Posted by rufflemuffin on January 19, 2010 at 12:59am in Active Gorilla =4 Inbox
4 Back to Active Gorilla Discussions ¥ Alerts

L3 o
@ Friends - Invite

Admin Options eo Settings

'8, Edit Discussion Quick Add...

x * .
¥® Close Discussion

Ads by Google

Teenage Drinking
Advice

Talk to your teens
about alcohol. Before
drink makes their

decisions.
wwwe.direct.gov.uky/whyletdri

+ Add Tags

X Delete Discussion

1 Tip of a tiny belly :
Cut down a bit of your
belly every day by
using this 1 weird old

tip.
Every Friday after the bus gets in from school at 5pm we're having a game of rounders on the main grass section of ,:ftbummgfum S
Wyndford. I've got a bat and ball set, just need players. Weekly event, just bring your friends, open to everyone!

&* chare b Over Fifties Dating
® Share Twitter

- N

Sarah Drummond | @rufflemuffin Cork Evolves IE@WGaFeSHOO




Trracry, Dvosiiteg 11, 28

A STALWART of Glas-
gow allotments, Myra
McBride, is retiring
after almost 30 years
as secretary and trea-
surer of Me
Plotholders Associa-
tion.

As the contact per-
son for the allotments
Myra has welcomed
many new plotholders
over the years and

helped them to settie

n.

As well as looking
after plothelders, col-
lecting rent and help-
ing organise annual
events such as the
Open Day, Myra has
enjoyed cultivating
vegetables and Rowers
i her own plot and
greemhowse and shar-
ing ideas and plants
with others.

Members of Mer.
rylee Plotholders
Assoclation expressed
their appreciation of
her work over the

Honour for

Exclusive by Peter Carroll

In April 2009, the Wyndford
primary school along with
its adjacent St Gregory’s
primary school were said
to be closing down by the
Glasgow City Council.
There was much uproar by
the community and plenty
of coverage by the media.
However, despite the protest
the Schools closed and

as a result the people of
Wyndford, along with the
battle to keep these schools
open also lost a valuable
asset. They lost the core

of the community that
brought people together. In
September 2009 the Audi
Design Foundation through
Sustain our Nation, set up

a competition asking of
designers to come up with

a social enterprise that not
only would benefit the
community but would also
meet the community’s needs
and be sustainable. The
winning idea would become
tangible by receiving
funding and also the support
and advice that it needed to
become durable.

In response the Masters
students of Design
Innovation at Glasgow
School of Art created a
design collective called
‘GetGo Glasgow’ took on
the challenge and went out
to Wyndford. There they
engaged with the public

as well as doing in depth
primary research in order

to identify something the
community was lacking

ge group

THE Glassasgtian can
exciuenvedy reveal thal
Souts chef Gorden Ham
sy Baa becuene the M-
e sdar o be sare up =
A e deagiond By »
Cobagtara rmln firm

Hoooes af Basdlanion-
towed cormpary 1-Lrder

the foulmeouttaod chef
(o0 off n the throe
Wy snoestell fighe asth
s wile Tans ard wi-
prociaimed “profes
shonal mistress”
Sarah Symood

*My X
masCh

e O

n

Ixrector of T-Edcrpene

“You o] phanos of
peogie, pets or oolebin
be the virtusl
characicrs’ heads, ard

then s=oe a chal
o to frends
anyvwhere in
s Wk by puse

Snowballs at dawn for Ra

bastly
e

54
vk
ftar
“T™
o
varly

.A.H.

Local media strings would be pulled to raise the profile of the network

Sarah Drummond | @rufflemuffin
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*53M-5653 Bob Doris: Getgo and Wyndford—That the FParliament congratulates Getgo Glasgow and the Whyndford
community on their successful bid at the regional finals of the Sustain our Mation competition, including a cash pnze of
£10,000 for their Green Gonllaz proposal; wishes the project further success at the finals in London on 17 February 2010
and commends the efforts of the postgraduate students at Glasgow School of At and the Wyndford residents who are
giving freely of time and effort to promote the community; applauds the project’'s emphasis on community cohesion and
intergenerational actmvities; considers that residents have rallied to fight for the interests of their community as a direct
result of the closure of the Wyndford and St Gregory's pnmary schools in 2009 against the overwhelming will of the local
community, and believes that, following initiatives like Getgo and the recent formation of the Wyndford Community Council,

residents in VWyndford will succeed in improving their area and that they are prowiding a model for grassroots regeneration
that could be applied to numerous other communities.

'H- The Scottish Parliament

Parlamaid na h-Alba

Sarah Drummond | @rufflemuffin Cork Evolves E‘PWG&FGSHOO







Funding already secured eg grants, loans, gifts, etc

Total 0 0 0
Income

Setup Getgo Glasgow TS
Other 1,000 700 1700
Total 1900

| |
m Expenses

aS a I C rO I n an C e Direct expenses Start up costs 500 450 950
Production costs 0 200 200
Distribution costs 0 0 0

Marketing and PR 700 450 I 150

scheme for community SR

Operational expenses

i i i . Premises 240 240 480
Website 0 0 0

I n I t I at I V eS Leasing of equipment 200 400 600
Consumables
(for phones, computers, printers, etc) 600 0 600
Utilities (eg heat, light, etc) 0 0 0
Stationery 200 0 200
Postage 0 0 0
Travel 0 0 0
Other 0 0 0

@wearesnoo

Sarah Drummond | @rufflemuffin Cork Evolves ¥




Launch Event

[ We have won £10.000 for Wyndford|
Come and tell us how you woald like to use it
fétyour community.

:
Aviy -

-

2pm Saturday 13th February

| MMRM Is another parson’s treasure!’
| There will also be 3 swap shop!|

Want to swap and leave with something new!

MARYHILL
AGTIVITY
DIREGTORY

ITS OUTNOW, TRKE A BOOKLET
Read and use it but dont lose it!

S0 come and meet new friends,
enjoy the activities and be healthy.

Check out what's happening
in YOUR local community.

www.maryhilactivitydirectory.org.uk

ARE ) interestad

i Brunsg A,

o wuny (st
(G GOUPT Mg St

Maryhill Walking Group

Have fun, get fil, ond moed
. peopic!

» Bynry Thisrstery, ©150m
Mot ot Wiyl ehowmca-:d
(sronl amirance}, o Noryhih Re
« Sturls Thuradoy 177 Seplember
| Opon toall! 1
Wiy net pnvs . W' FRES

Carlact Jate hac s Jeiz DTR14 949 388

Notice
QANBR008

To M U Gronge
PMusen Ersure That You
Lansrons Tha Rocem You e Using
The Wiy You Foond I,

& Ay Euiprrent Moved or Used.




Buildings aren’t final, nor
Is the ‘plan’

Placemaking Is an
everyday business

Sarah Drummond | @rufflemuffin Cork Evolves




“l told the planners
about the issues, and
they said ‘it’s not
finished yet, you have to
wait’”

- Pide Bruin

Sarah Drummond | @rufflemuffin Cork Evolves ¥
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Our plans should focus
on bullding the platforms
that support people to
start initiatives

Sarah Drummond | @rufflemuffin Cork Evolves ¥




Ensure our operating model,
our governance, our
organisational structure
supports citizen innovation
and reduce barriers

Sarah Drummond | @rufflemuffin Cork Evolves k@wearesnoo S\ [0Z0] ¢




This requires co-creation
across disciplines,
turning development on
Iit’s head.

From waterfall to agile.

Sarah Drummond | @rufflemuffin Cork Evolves




We need integrated
multi-disciplinary teams
and citizens working
together to develop
these platforms from the

outset

Sarah Drummond | @rufflemuffin Cork Evolves ¥




We need to recognise
our designs will evolve
over time, and will ‘never

be finished’

Sarah Drummond | @rufflemuffin Cork Evolves




Challenge our bias to
make sure design IS
Inclusive.

Who's not at the table?

Sarah Drummond | @rufflemuffin Cork Evolves




We can only really know
how something will
function when It Is used

Sarah Drummond | @rufflemuffin Cork Evolves
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